——————— SAVE THE DATE! =}

DDACTS Implementation Workshop \ \%:A
February 18 - 20, 2014

Data Drlven

Y ~tat

Limited attendance!!

Register your agency TODAY by sub
completed Agency Inventory Worksheet
Peggy Schaefer peggyschaefer@iadlest.org
Sandy Richardson sandy.Richardson@dot.gov

Why? “If the data analysis reveals that criminal activity and traffic
crashes occur at a specific place within a community, then it is
at that place that law enforcement activities need to be
focused. A non-biased, data-driven approach to crime and
traffic safety delivers law enforcement services at the right
place and at the rlght time.”

Joseph A. McMillan, NOBLE President 2008-2009
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DAY ONE, Tuesday, February 18

1300 - 1400  Introductions, Opening Statements and Workshop Overview
1400 - 1645 Phase I - Exploring and Understanding the DDACTS model

1645 - 1700 Review and Summary of Day 1 and Overview of Day 2

DAY TWO, Wednesday, February 19

0800 - 0815 Review of Day 1 and Overview of Day 2
0815 - 1645 Phase Il & III- DDACTS Roles and Responsibilities/Implementation Plan (lunch on your own)

Participants will be assigned to a commander, supervisor or analyst working group. Facilitators
will lead a discussion of the guiding principles, identifying and discussing role specific
responsibilities and considerations. Throughout the day, participants will work on their agency
specific implementation plans.

1645 - 1700 Review and Summary of Day 2 and Overview of Day 3

DAY THREE, Thursday, February 20

0800 - 0815 Review of Day 2 and Overview of Day 3
0815-1130 Phase III - DDACTS Implementation Plan review

1130 - 1200 Workshop Summary and Closing remarks
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