Cape Coral Police Department
Presents:

IACP Leadership in Police Organizations (LPO) *"
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The Cape Coral Police Department is proud to host the Leadership in Police Organizations (LPO) S™
training course presented by the International Association of Chiefs of Police (IACP). The LPO model is
based on a leadership curriculum that originated at the United States Military Academy at West Point.
Through the efforts of military personnel who served within the Department of Behavioral Sciences and
Leadership and experienced police administrators, this civilian version of the course was created. The
course has been modified to address the particular challenges faced by law enforcement.

The IACP leadership model is based on the tenants of dispersed
leadership, which reflect documented best practices in the

public and private sectors, the military, and the justice system. [k SCUEIEEIEES LS

Week Two: July 8-12, 2013

It is rooted in community oriented policing theory and Week Three: August 5-9, 2013
addresses leadership as an agency-wide concept, reaching all

ranks and positions. In recognition of the diversity of police In agditionlé course Pargisipr?”ts will
agencies and the communities they serve, the model is e g;i;tgtfoanrt(gtﬁer - p‘;”r;on
designed to be adaptable to an agency’s individual mission and or remotely) on May 15, 2013
philosophy. Even though the model is flexible, it has at its

foundation a set of core values that reflect the nature of our ﬁgg Eolrta' P(I"Lcefgpalrtmezt
A . A A A ultural Par oulevari
profe;smn. duty, honor, service, dignity, respect for others, Cape Coral. FL 33990
integrity, courage and loyalty.
Open to all LE agencies, sworn and

This training course defines leadership as, “The process of “°”_‘|S‘l’)"|°m personnel. 36 slots are
influencing human behavior to achieve organizational goals avaliabie.

that serve the public, while developing individuals, teams, and $1,200 per student (dependent on
the organization for future service.” full class) plus $52.00 for course

materials plus shipping (cost of
registration does not include room

This is a challenging three-week training opportunity for law and board if needed).

enforcement supervisors and managers that will change
your ideas on what constitutes “leadership.” This program
focuses on the cultivation and preparation of future police

leaders. Recommended Hotels:

The Westin Cape Coral Resort at Marina
This course is in high demand and is expected to fill quickly. \AIELTS

To register for this training please complete the attached 5951 Silver King Boulevard,

Cape Coral, FL 33914

Toll Free Reservations: (866) 837-4278
Room rate: $109/night (Traditional Room)
No daily resort fee

For more information on the LPO course visit: Must Use Rate Code: SETCTYCC

registration form and submit no later than May 3, 2013.

www.theiacp.org/Training/Leadershippoliceorganizationcourse/ [EYEREISE O ER s X ]
tabid/126/Default.aspx 619 SE 47 Terrace,
Cape Coral, FL 33904
Please call for room rate
(239) 540-1050
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http://www.theiacp.org/Training/Leadershippoliceorganizationcourse/tabid/126/Default.aspx
http://www.theiacp.org/Training/Leadershippoliceorganizationcourse/tabid/126/Default.aspx
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Cape Coral Police Department
IACP Leadership in Police Organizations "

Registration Form

REGISTRATION DEADLINE: MAY 3, 2013
MUST ATTEND ALL SESSIONS:

Week 1: June 3-7, 2013
Week 2: July 8-12, 2013
Week 3: August 5-9, 2013

remotely) on May 15, 2013

APPLICANT NAME:

In addition, participants will need to take part in a 3% hour class orientation (either in person or
LOCATION: Cape Coral Police Department, 1100 Cultural Park Blvd., Cape Coral, FL 33990

APPLICANT RANK/TITLE:
APPLICANT PHONE #:
APPLICANT EMAIL:

AGENCY NAME:

AGENCY ADDRESS:

AGENCY CONTACT PERSON FOR PAYMENT:

REGISTRATION FEE: $1,200/student. IACP will invoice your agency directly for payment of the

registration fee. The cost of course materials of $ 52.00 plus shipping will be added to your invoice.

MAIL, FAX, OR SCAN COMPLETED REGISTRATION FORM TO:

Cape Coral Police Department
Attention: Martha LaForest
P.O. Box 150027
Cape Coral, FL 33915
Phone: (239) 574-0685
Fax: (239) 574-0627
Email Scan: mlafores@capecoral.net




